Ensuring Safe and Successful Events with AES’s QHSE
Expertise

At AES, we understand that delivering a seamless event goes beyond stunning venues, catering, and
décor demands uncompromising attention to Quality, Health, Safety, and Environment (QHSE).
With our expertise, we ensure that every event, whether a music festival, corporate gathering, sports
tournament, or cultural celebration, is executed with safety, quality, and efficiency at its core.

AES is committed to delivering zero harm by safeguarding guests, employees, and performances;
zero surprises via proactive risk management; and measurable results through continuous
improvement powered by planning, trained teams, and real-time monitoring. This unshakable
commitment is governed by integrated QHSE standards ISO 9001, ISO 45001, ISO 14001, and ISO
20121, which ensure that all AES projects, including those in the UAE and KSA, are safe, compliant,
and have a positive, long-term impact.

Core QHSE Services

Quality Assurance

From our first meeting to the final teardown, quality is always front and center. Every event structure,
seating solution, and piece of staging equipment is carefully inspected to ensure compliance with
international standards. Our checks cover everything from the materials we use to how things are
installed, so clients across the Middle East receive reliable, long-lasting setups.

Health and Safety Management

QHSE is embedded in everything we do. Whenever we work with a client, QHSE comes as standard
built into every project delivered. It can also be provided as a standalone service, ensuring that even



non-AES projects benefit from our expertise. The QHSE Master Plan (EQMP) and project-specific
safety strategies include:

e Temporary pavilions, scaffolding, rigging, cladding, MEP, and pyrotechnics.
e Work at heights, in hot environments, confined spaces, lifting, and live electrical systems.
e Crowd safety, fire prevention, and traffic flow.

Using Permit-to-Work (PTW) systems, inductions, and toolbox talks, compliance is ensured across
every event structure.

Environmental Responsibility and Sustainability
AES combines ISO 14001 and ISO 20121 concepts, delivering:

e Waste segregation and recycling with landfill diversion aims

o Fuel-efficient temporary power solutions for events.

e Responsible procurement of event tents and modular staging (FSC-certified, low-VOC, circular
usage).

e Post-event ESG reporting, including carbon, water, and waste tracking.

Emergency Preparedness

AES creates specialized Emergency Response Plans that address medical difficulties, fire tactics,
weather disturbances, and temporary sports event structure stability. Our live command center
monitoring and drills ensure a quick reaction.

Communication & Coordination

Our strategy is based on clear, constant communication, which ensures seamless coordination
among staff, contractors, and clients, addressing every point of safety, quality, and logistics. Using the
RASCI concept, AES brings all parties together; clients, contractors, vendors, and venues particularly
on event structuring projects, allowing even the most complicated events to operate smoothly and
efficiently.

QHSE Training and Culture

We improve industry expertise via training in:

¢ Rigging, electrical work at heights, banking, and fire watch.

e Inductions for behavioral safety and microlearning.

e Dedicated QHSE training programs at our facility, enabling clients and contractors to upskill
and embed a safety-driven culture.

Monitoring & Digital Reporting
Our event infrastructure company in the Middle East provides:

e Live dashboards with safety KPlIs.



e Daily inspection trackers & NCR closeouts.
e Reporting on Accident Frequency Rate (AFR), TRIR, PTW compliance, and waste diversion %.

Our Delivery Process
Every AES project follows a structured lifecycle:

Discovery & Scoping — Venue, suppliers, audience.

Plan — QHSE Master Plan, risk registers, emergency strategies.
Mobilize — Inductions, welfare, inspections.

Operate — Monitoring, audits, and PTW control.

Close & Improve — Safe de-rig, ESG reporting, lessons learned.

Partner with AES for Trusted QHSE Services

Choosing All Event Services (AES) means partnering with a leading event structures supplier across
the GCC and Middle East. With over 80 years of combined experience, AES delivers events that are
safe, sustainable, and unforgettable.
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Our services include:
Event Structures & Staging

e Temporary event structures

e Modular staging

e Custom-designed pavilions and marquees
e Festival and exhibition halls

e Shade structures and outdoor canopies

Seating Solutions

e Grandstand rental

e Stadium seating rental

e Tiered seating and bleacher systems

e Portable seating solutions

e VIP lounges, hospitality suites, and media platforms

Sports & Specialty Installations

e Temporary sports venues and training facilities
e Back-of-house operations structures
e Portable cabins and support facilities

Logistics & Site Support

e Event flooring systems
e Crowd control and pedestrian flow systems
e Full-service logistics, transport, and installation support

At the prestigious Diriyah Gate cultural festival, AES implemented its full QHSE Master Plan across
temporary pavilions, seating, and staging. Through proactive risk assessments and close



coordination with local authorities, the event ran without a single safety incident, while providing an
enhanced visitor experience for thousands of attendees.

Similarly, at a regional sports tournament in Riyadh, we organized temporary seating and managed
the flow of the crowd throughout the venue. By staying on top of risks and keeping a close eye on
crowd movement, congestion dropped by more than 30%, helping athletes and spectators enjoy the
event safely and without unnecessary delays. These success stories highlight AES’s ability to
combine safety, innovation, and sustainability for world-class events.

Contact AES

® Address: ALL Events Services, Plot 598-1041,59 Street, Dubai Investments Park 1, Dubai
UAE

® Email: info@aes.ae
® Phone: +971 4 321 5599

® \\Vebsite: www.alleventsservicesgroup.com




